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B.1 PRELIMINARY THEMES AND CATEGORIES IDENTIFIED FROM THE

L

TRANSCRIPTIONS

Universities in the study: general themes

. tRole of research in universities
o Emphasis on teachind

. t[—Iigher education reform

o Quality assurance

o Including journal publication/publications in journals‘

¢ [Colombia

o Universidad Nacional de Colombia (UNC) — Special regulation

o Decree 1444, nationalization UNC model in public universities

n t[SI (Thomson Reuters’ Indexes) as referent — IADB2 loanl

Salary increase for publications

Result: Money distribution fair
s Visible through publications
* No organization

s Corruption

C [a1]: € i ission of
universities — From teaching to research

//{ Comment [a2]: University accreditation

National vs. international publication — half value

o Attempted decree 2912

One-time bonus, no salary increase

o Decree 1279

Productivity assessment system

More sensitivity to other forms of productivity

National journals: look at Publindex

¢  Venezuela
o All university professors = researchers
o Parallel system = salary + salary bonuses‘

o kjentralized or decentralized governance
o Specific policies within each academic uniﬂ

Comment [a3]: Global pressures —

inter

Salary systems -p

. t[’rofessorate
o Productivity, incentives for publication

Chile

¢ Government bonuses to universities for ISI, SciELO articles

e Lists of journals where to publish
¢ University management of bonuses
s Article marketization

Colombia

¢ Public universities: points for salary
s Private universities: implementing publication bonuses

e Journal marketization
Venezuela

¢ PPI - proliferation

s Journal marketization|

Comment [a4]: Faculty productivity -
Salaries

Comment [a5]: Governance —
centralized/decentralized coordination of
journal publication

223

Salaries

/‘ Comment [a6]: Faculty productivity -




II. Universities in the study: Chile

Pontificia Universidad Catolica

s} tFirstjournal indexed by ISI (2001) — EURE (in SciELO 1997)
= Raised standards for all journals to stay indexed‘

o rI'ransiﬁon of journals from print to electronic publishing
= Overcome language reduced audience|

C [a1]: Internati ds and
recogniti yst for journal publication

)

e} t[)iagnosis of university journals
= Many
= Lack of a line
= Result: Writing and style standards for publications‘

Communication of research — Language of

Comment [a2]: Electronic publication
publication

. tEditors in charge of the other issues — freedom \

Comment [a3]: Journal publication -
institutional standards / policy

o |Journal funding:
= Financial liquidity of academic unit
= CONICYT- competitive grants
o Publishing (40%) + project (60%): overload for editor

=  University competitive fund (Fondo de Publicaciones Periodicas de la

Vicerrectoria de Comunicaciones y Asuntos Publicos)
s For being in ISI and SciELO
o Call every 2 years, not extra work
= School
s Call every 2 years, no extra work
o Variable, depending on projects
s Non indexed journals
= Department/institute
o  When school fails
= Publicity|

—ﬁ Comment [a4]: Journal management

Comment [a5]: Journal funding —

o LIournal personnel and salaries
= Director (academic unit)
= Editor (funds)
= Secretary (universityj

Institution
Journal funding - Government

/{ Comment [a6]: Journal management

o [University press unit
= Not imposed publishing service
= Leadership: no
= Academic units: freedoml

s} t[)ata processing for SciELO

Comment [a7]: Journal publication —
Institutional actors

* CONICYT]
s} IUniversity repository
" Yes

= Independence of academic units to publish on their own URL

o |Journal sustainability
= Academic unit — reputation
= No clarity
= Only guaranteed funding from the university|

Comment [a8]: Journal publication -
Indexes

Comment [a9]: Institutional arrangements —

technology
Communication of research — Exogamy vs.
endoganmy

/{ Comment [a10]: Journal sustainability

)
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Universidad de Chile

C C o

o unified policy —journal#
esearch vice rectorship

ecentralized governance — cybernetic institution

Comment [al]: Governance -

Centralized/decentralized coordination of
joumal publication

= Projects and researchers

= No journals|

Comment [a2]: Journal publication —
institutional standards { policy

o bchool level arrangements and policy
= School of Social Science

C [a3]: Journal publication —
institutional standards / policy

Comment [a4]: Governance -

LIournal funding
o School fund — Direction of Research and Publications (DRP)
= SciELO/ISI inclusion
¢ Competitive funding
s Data processing
o Departments’ budget (anthropology, sociology, education,

psychology)
o Shared resources—web|

Centralized/decentralized coordination of
joumal publication

s S S

/{ Comment [a5]: Journal funding - Institution ]

bRP—Publishing policy within school
o [Each study, a publication

o Strengthen journals

o  ScELO/SI inclusion

o Journal management

o School’s own reposito

Comment [a6]: Journal publication —

rl"rapped by indexation and rankings

o Only ISI and SciELO valued

o Looking for other indexes and databases — Latindex, EBSCO

o Perversity of system: Publish in indexed journals vs. challenge for
journals to get articles‘

Institutional standards / policy
Journal publication — indexes

Uournal personnel and salaries
o Full-time professor — work schedule
o Secretary (university)|

Comment [a7]: Journal publication -
Indexes

/{ Comment [a8]: Journal management

LRole of editor

o Indexation
Policies
Undervalued
Full-time professor — work schedule
Sometimes with assistants

Need of professionalization-knowledgé

© 0o 0 00

Uournal sustainability

o Directives” will

o Journals valued-culture
o Funding allocation‘

Comment [a9]: Journal editor - role and
characteristics

/‘{ Comment [a10]: Journal sustainability

LIournal autonomy
o Totaﬂ

/{ Comment [a11]: Journal management

o IUniversity press unit
= No participation

Maybe printing and distribution

= Mostly book#
o IUniversity repository
= Managed by Library I

Comment [a12]: Journal publication —
institutional actors

Ci [a13]: Instituti | arrang
- Technology
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Universidad de Concepcion
s} t[’erson in charge of journals

o University press unit (previously direction of publications)

. Policy-making|

Comment [al]: Governance -

. tFunding for ISI/SciELO journals — total costs
+ FEditing, layout, printing costs
s A few promising journals (after 2-3 yearsj

joumal publication

Journal publication — Institutional actors

Journal publ -

Centralized/decentralized coordination of

/ policy

- tNo printing unit-external
=  One person in charge of process
= Data processing for SciELO — one person
=  Personnel
¢ University journals’ coordination — 2 people
s Technical support —2 people
o Assistant editors — technical issues
= Journal editor training — professionalization
Travel to editor meetingd

ds

\{ Comment [a2]: Journal funding - Institution ]

Comment [a3]: Journal publication —

o tKey journals
= Atenea
= N ursingl

Institutional actors
Journal publication — Indexes
Institutional arrangements — Training

/{ C [a4]: Key journals

Universidad Austral de Chile

o [[nstitutional repository based on SciELO model]
o |Academic unit journal tradition
o Bibliographic indexes/databases

= Journals indexed before national/institutional policies and funding

= Journals collaborated in creation of SciELO Ch
*  Model followed

ile

Ci [a5]: Instituti arrang
Technology

o t[nstitutional policy for journal publication
= No
=  Funding
= Journal autonomy

=  Trainin
. Summﬂ?

Comment [a6]: Journal publication -
Indexes

Comment [a7]: Journal publication -

e} |Journal funding
= Direction of research- Academic vice provost fu
= Authorship fee

o Difficulties with red tape (bureaucracy)‘

nd

Institutional standards / policy
Institutional arrangements — Training
Journal funding - Institution

o |.Journal personnel and salaries
= J. Veterinary Medicine
s Director-Full-time professor — work schedul
o Editor-School (part-time)
e Secretary-Journal
= J Philology

o Director editor-Full-time professor — work schedule

o Technical editor (previously) — sick, not repl
o |Actors involved
= Library

s Document processing for SciELO-journal and library

o .Journal exchange
= University printing unit
e Prin

e

aced}

Comment [a8]: Journal funding —
Institution

/[ Comment [a9]: Journal management

o tKey journals
= Veterinary
=  Philology

Comment [a10]: Journal publication —
Institutional actors
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Institutional standards { policy




I1I. Universities in the study: Colombia

Publishing industry - advancdd

{Comment [a1]: Publishing sector / industry J

tLack of scientific/scholarly writing/publishing culture|

TUniversity models/policy to support/fund journals
o Coordinator of periodical publications/journals
® Research Vice Provost-based
s Universidad de La Sabana
s Universidad de Antioquia
= University library-based
e Pontificia Universidad Javeriana
University press units — evolving‘

Ci [a2]: C ication of research
—Wiriting culture

__—| Comment [a3]: Governance -

LAssociation of journal editors/university journal coordinators‘

Centralized/decentralized coordination of
journal publication

Uournal marketization — commodity‘

Pontificia Universidad Javeriana

o t[-Iistorical background
= Editors’ meetings
= Creation of a position

o Journal publication/organization policy
"  Waiting

Journal publication - ituti tandards
I polic

\ Journal publication - Institutional actors
Comment [a4]: Journal publication —
Institutional actors

Comment [a5]: University-based joumal
publication

o L[nstitutional partners
= University press unit
= Library
= Legal office
= ICT department
= Clash with research office
e Universidad de Los Andes model
o Both alternatives: own journals and ISI publications
o University press unit — services
= Indexation, editing, publishing

Comment [a6]: Journal publication —
Institutional standards / policy

o University press unit — Coordinator of periodical publications/journals | Comment [a7]: Governance -

=  Strategic work
s Goal — visibility
o Strategy — most indexes/databases possible
Diagnosis and planning
Internal/external actors
New/young and advanced journals
Publishing/editorial and scientific quality
o Publishing process
o Growing number of journals
= Personnel demanding
e Research and communication
. IStrategic alliances with peers
o Generate impact factor
o Agreements with publishers/indexes
o Universidad de la Sabana, Universidad Nacional, Universidad de
Antioquia|

Centralized/decentralized coordination of
journal publication
Journal publication - Institutional actors

/{ Comment [a8]: Strategic alliances }
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Pountificia Universidad Javeriana (second part)

* Institutional journal assessment for indexes
o All journals
= Challenges
o Process analysis — editor responsibilities
s Legal issues — copyright, creative commons
¢ Budget/financial analysis‘

o IUniversity printing unit
= Publishing services as well
u Somejournal#

— Exogamy vs. endogarny
Journal publication - Instituti ds
f policy

Journal publication — Institutional actors

o IOnline platform — OJS
®  Training with other universities
= Pilot trial
= All journals
* Tried RedALyC’s SEGE|

Journal publication - Indexes
Journal management

C [ali]: C ication of research
Journal { article publication growth

Comment [a2]: Journal publication —
Institutional actors

o |Journal editor training — professionalization, sensibilization
= JSI, RedALyC, SciELO, OcyT, Scopus|

e} |Journal editors
=  Complaints about work load
= Leader — successful modell

Comment [a3]: Institutional arrangements —
Technology

Comment [a4]: Institutional arrangements —
Training

o |Journal organization
= Management

Comment [a5]: Journal editor - Role and
characteristics

o Editor, assistant editor, secretarﬁ { Comment [a6]: Journal publication - ]

o [Institutional repository Management
u Pending‘ /{Comment [a7]: Institutional arrangements —]

o bciELO Technology

= Library — data processing temporary
= Budget issue#

o tRecent issues — Growing numbers
= Journals
* Funding all journals‘j

Comment [a8]: Journal publication -
Indexes

L t[’rofessors publishing
s Bonuses for publication — no highly ranked journalsl

Journal funding - Institution
Journal { article publication growth

Comment [a9]: Journal sustainability ‘

n rl'hree positions/perspectives
o Research office
o University press unit
o  Office that assigns faculty bonus paﬂ

/*{ C [a10]: Faculty productivity — ]
Salaries

. rfwo policy committees
¢ Journals

o Policy — Recognition of ISL, Scopus, SciELO, RedALyC, specialized

indexes
o Funding model
o  Faculty ladder/salaries|

Comment [a11]: Journal publication —
Institutional actors

Comment [a12]: Journal publication —

o tKey journal
- Phsychologyl

Indexes
Journal §
f policy

— Instituti ds

o Bchools with many journals — Law—5 ‘
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Faculty productivity — Salaries
\‘ Comment [a13]: Journal publication —

Institutional standards / policy

Institutional standards / policy
Journal sustainability

Comment [a14]: Journal publication - ‘




o  Universidad Nacional de Colombia

(=]

o 0

o

Bpecial regulation
= Pay increase for publications
= Decree 1444, universalizationl

ecentralized governance — cybernetic institution|

Comment [al]: Faculty productivity —
salaries

o unified policy — journals
= SciELO
¢ Funding

e Data processing
= Journal policy review — recently‘

Comment [a2]: Governance -
Centralized/decentralized coordination of
journal publication

Comment [a3]: Journal publication —

Bchool level arrangements and policy
Need of a coordinator of periodical publications/journals
= Disparities among schools|

Institutional standards / policy
Journal publication — Indexes

Comment [a4]: Governance -

ey journal
* Public health

Centralized/decentralized coordination of
journal publication

o  Universidad de Antioquia

(@]

o o

IUniversity press unit
= Only understanding the business
= Mostly printing services — too busﬂ

C [a5]: Journal publication —
Institutional standards / policy

tResearch funding

= Stamp pro UdeA

Journal funding

= Fees for publication

= Academic units with schools
= Vice provost for research

= Subscriptions

= Stamp pro UdeA

=  TFund —advanced journals\

Comment [a6]: Journal publication —
Institutional actors

|Journal personnel and salaries
= Editors — part of load‘

Comment [a7]: Journal funding —
Institution

|Journal editors’ committee

Comment [a8]: Journal editor — Role and
characteristics

u IUnifying paradigms‘.ﬂ

Comment [a9]: Journal publication —
Institutional actors

yhernetic institution
= Decentralized governance
= Specific policies within each academic unit
s Journal publication/funding/personnel responsibility of academic units
» Financial struggle‘

Governance - Centralized/decentralized
ion of journal publicati

coor

Comment [a10]: Unifying paradigms —
models of journal / article publication

t[ndexes/databases
=  Looking at ISI
= ScELO

o Library — data rocessind

Centralized/decentralized coordination of

Comment [al11]: Governance -
journal publication

Comment [a12]: Journal publication —
Indexes

Enline platform — O.J;
anguage strategy — planned

= Fund through school of languages

= Peer-reviewers and proofreaders

= Most articles in English — enter ISI, Scopus‘

C [a13]: itutional arrang
— Technology

C [al4]: C ication of
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research — Language of publication

Journal publication — Instituti
! policy

ds




Universidad del Valle

o [Historical background

o [Governance

1998-2000 crisis
No publishing committee for 5 years‘

Comment [al]: Governance -

Vice provost for research
* Policy-making
s Funding
* Increasing indicators
Vice deans for research — policy execution
+ Strategic planning
o Strategic areas
* Research policy symposium|

Centralized/decentralized coordination of
journal publication

o Comment [a2]: Governance -

LResearch policy
* Research groups/centers/institutes
* DManagement

] Publications‘

Centralized/decentralized coordination of
journal publication
Journal publication — Instituti tand

I policy
Journal funding - Institution

ds

esearch productivity

= Publications and citationﬂ

o t[’ublishing committee

C [a3]: Journal publication —
Institutional standards / policy

Books
Journal guidelines — Publindex
No periodical publications’ coordinator

No integration publishing and research committees
o LIournal funding

Differential for all journals
Publication
0Js

= English articles}

o LJournal personnel
= Editor — Resolution 022 for research activities (half time)|
tFaculty salaries — productivity

Comment [a4]: Faculty productivity -
Salaries

Comment [a5]: Journal publication —
Institutional actors

Two system

Comment [a6]: Journal funding —
Institution

/{Comment [a7]: Journal management

o Online platform — OJS

Comment [a8]: Faculty productivity -
Salaries

ey journal
*  Colombia Médical

C [a9]: Instituti arrang
Technology
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C [a10]: Journal publication —
Institutional standards / policy




II. Universities in the studv: Venezuela

t[-Iistorical background
o CONACYT - 1967
o FONACIT - 2002

Ministry of Science, Technology, and Intermediate Enterprises
o Ley Organica de Ciencia, Tecnologia e innovacion (LOCTI) [Organic Law of
Sciencie, Technology and Innovation]

o FONACIT - National Science, Technology, and innovation Fund C ent [a1]: Natic a
= [Programa de Apoyo al Investigador (PPI) [Researcher Support Program] (1991) ;ﬂf,'ﬁ::t?:n’ tecognition systemsforioumal

e Publications

o SCI - beginning

o RedALyC, Latindex, SciELO since 2000
o Parallel system - Salary + salary bonuses‘

al ds and

|Journal article proliferationl

Comment [a2]: Faculty productivity —
Salaries

tExtinction? Socialist projec]t

Comment [a3]: Journal funding

- t[’rograma de Publicationes Cientificas y Tecnologicas [Scientific and Technology
Publication Program]
lJournal funding

Journal sustainability

Comment [a5]: Journal funding —

o Before 1990s health and sciences
o After 1990s humanities
o Suspended since 2009 — uncertainty |

Government

e A 2

Comment [a4]: Faculty productivity —
Salaries

C [a6]: ds and

|Journal marketization — comm oditﬁ

evaluatmn / recognition systems for journal

lJournal sustamablllty"ﬂ

[a7]: Journal farticle publication

. tPPI replaced by Programa de Estimulo al Investigador (PEI) [Researcher
Stimulus Program]
s Emphasis on national journals
s But Journal evaluation program frozen‘

\{ Comment [a8]: Journal sustainability

L[)ecree on internet — sumptuary
o  Government need interne

Salaries

,{

policy ing

LFaculty salaries
o Low
o Complete with PPﬂ

Comment [a9]: Faculty productivity — ]

C [a10]:
journal publication

Dlalogue university-government — needed
o Risk to lose what gamedl

—

Comment [a11]: Faculty productivity —
Salaries
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—

Comment [a12]: Journal / article
publication growth
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